


Webinar DescriptionWebinar Description
Welcome to our webinar on Classroom

Assistants: Cultivating Healthy Relationships.

 As educators, we understand the importance
of teamwork and collaboration within the

classroom. Classroom assistants play a crucial
role in supporting teachers, students, and the
overall learning environment. In this webinar,
we will explore the essential components of
cultivating healthy relationships between

teachers and classroom assistants, focusing
on effective communication, mutual respect,

and shared goals.



Hi!Hi!

I my name is Darlene Ayala and I am the Director of BumoWork located in
Century City. I am deeply passionate about early childhood education and
am a devoted advocate of the Montessori Method. With over 12 years of
experience in the field, I hold a Master of Arts Degree in Child Development. I
have two Montessori teaching credentials which focuses on infant/ toddlers,
and preschool age children. My commitment lies in creating a loving, joyful,
safe, and nurturing environment for all students, families, and staff members.
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Understanding theUnderstanding the  
Role of ClassroomRole of Classroom

AssistantsAssistants



What is a teacher assistant?What is a teacher assistant?

A teacher assistant is an individual
who assists a teacher with

instructional responsibilites.



What does a teacher assistant do?What does a teacher assistant do?

A teacher assistant helps lead and
manage a classroom under the

supervision of the teacher. 



The responsibilities of a teacherThe responsibilities of a teacher
assistantassistant



The responsibilities of a teacherThe responsibilities of a teacher
assistantassistant

Supports Instruction Classroom Management Material Preparation

Supervision and Safety Communication Flexibility and 
Adaptability



The contributions teacher assistantsThe contributions teacher assistants
make to the learning processmake to the learning process

Teacher assistants make significant
contributions to the learning process in

educational settings by providing valuable
support to teachers, students, and the overall

classroom environment. Their contributions can
vary depending on the educational level, subject

matter, and the specific needs of the students.



EffectiveEffective
CommunicationCommunication







Tips for clear and openTips for clear and open
communication between teachers andcommunication between teachers and

assistantsassistants



Tips for clear and openTips for clear and open
communication between teachers andcommunication between teachers and

assistantsassistants

Establish Clear 
Expectations

Regular Meetings Active Listening

Open Dialogue Use of Written 
Communication

Feedback and
Constructive Criticism



Mutual RespectMutual Respect  
and Trustand Trust



Fostering a culture of respect andFostering a culture of respect and
trust in the classroomtrust in the classroom



Fostering a culture of respect andFostering a culture of respect and
trust in the classroomtrust in the classroom

Shared Goals 
and Vision

Collaborative Planning Conflict Resolution

Empowerment Mutual Respect 
for Expertise

Peer Observation 
and Feedback



CollaborativeCollaborative
Planning andPlanning and

Problem-SolvingProblem-Solving



CollaborationCollaboration



Collaborative PlanningCollaborative Planning



Collaborative PlanningCollaborative Planning

Set Clear Objectives Share Responsibilities Resource Sharing



Collaborative Problem SolvingCollaborative Problem Solving  



ConclusionConclusion



Cultivating a healthy relationship between teachers and
classroom assistants is a win-win situation for everyone
involved. By promoting effective communication, mutual

respect, and collaboration, we can create a positive learning
environment where students thrive, teachers feel supported,
and assistants can make a meaningful impact. We hope this

webinar has provided you with valuable insights and practical
strategies to enhance these vital partnerships in education.



Q & AQ & A



Stay Tuned  

Related  blog will be available with these slides included.

Please email questions to: dayala@bumo.com





Thank you for joining 
us today!


